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Navigating Your Organization to Financial Success




MONTE S. MEYERS, MBA, CMA, Principal
                                                     Monte@ShiningStarConsulting.com                           2320 Oak St., 

510-541-7421                                                                                                            Berkeley, CA 94708
Professional Profile
Chief Financial Officer and Controller with over 25 years experience in accounting and finance, computer support and infrastructure, human resources, and facilities management in both businesses and not-for-profit organizations. Strengths include expertise in Accounting for Nonprofits and related regulations, improving accounting systems and processes, creating special financial reports and dashboards, and providing insightful business analysis. 
Skill Area Highlights


( Non Profit CFO
( Strategic Financial Planning       
( Board Presentations   

( Financial Modeling
( Effective Budget Execution
( Operations Assessment


( Process Improvement
( Financial Systems Analysis      
( Accounting Cycle

( Internal Control Evaluation  
( Monthly Close
( Audit Prep and Support
Work History

Founder/Principal, Shining Star Consulting

2006 - Present
Focus is serving nonprofit organizations, including serving as interim CFO or Controller, providing strategic management advisory and “hands-on” work to solve problems in the finance and administrative areas. Assess the organization’s financial area and develop solutions to improve, streamline, and automate processes, provide audit support, develop organization budgets, and create monthly financial reports and dashboards. 
Current Clients include: 
( California League of Conservation Voters-Education Fund (ecovote.org)  – Responsible for reconciling and closing the books each month. Prepared Form 990 tax return and helped develop useful financial reports.

( Catapult Design (CatapultDesign.org) – Set up the organization’s books and help with accounting policies and procedures.

( Childrens Hospital Oakland Foundation (chofoundation.org)  – Reconciled $160M Endowment Pool and developed an intricate spreadsheet solution and associated procedures for maintaining an accurate accounting for the funds (between Unrestricted, Board Designated, Temporarily Restricted, and Permanently Restricted funds) in accordance with FAS 117-1 and UPMIFA rules.

( Great Oakland Public Schools (GOPublicSchools.org)  Set up the organization’s books for their 501(c)(3) and 501(c)(4) organizations, and provide on-going nonprofit accounting consulting.

( Inveneo, Inc.(Inveneo.org) – Established the organization’s accounting procedures and other business practices to meet needs of the organization as it grew from 5 employees to over 15. Helped hire and train the bookkeeper. Close the books each month, create financial reports, and provide accounting knowledge support.
( Public Health Law & Policy (PHLPnet.org)  – Helping the organization to spin-off from parent organization, and establish a new organization, including all accounting and finance area policies and procedures. Developed an Indirect Cost Rate proposal, the budget for the new organization, and a cash-model.

• Renaissance Entrepreneurship Center (RenCenter.org) – Served as Interim Controller. Provided big picture counsel as well as detailed daily accounting operations. Implemented entirely new accounting procedures, including time and expense reporting, and accounting for temporarily restricted contributions. Established monthly journal close, A/P and A/R cycles, and tenant billing. Helped to hire and train new accounting team. 
( Samaritan House (SamaritanHouse.com)  – Provided audit prep support, including balance sheet reconciliation, and developed an entirely new process for tracking Season of Sharing grants.

( Sonoma Land Trust (SonomaLandTrust.org)  – Interim Finance Director – responsible for performing and overseeing all requisite accounting and finance duties during the Director of Finance’s leave of absence. Closed Year End and provided support of the annual audit.
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Current Clients, Continued 

( Taproot Foundation (TaprootFoundation.org)  – Support the transition to a new accounting system, and assessing current accounting practices and procedures to establish effective ones that serve the organization.

(  Youth Homes, Inc. (YouthHomes.org)  – Serve as part-time Controller; managed their annual audit; support the Executive Director and Fiscal Manager; created the budget; various government financial reports, and close the books each month.

Chief Financial Officer, California Alumni Association  




1997 - 2006
Proactive leader at senior manager level responsible for the entire financial area, the computer technology infrastructure, and facilities management of a $10 million not-for-profit organization on the UC Berkeley campus. 
SYMBOL 183 \f "Symbol" \s 10 \h Coordinated the issuance of $8M in tax-exempt bonds to help fund the renewal of the physical plant of the Lair of the Golden Bear family summer camp, helping to ensure enjoyment by loyal campers and its on-going financial success for the next 30 years.

SYMBOL 183 \f "Symbol" \s 10 \h Re-invented the accounting environment by changing the fiscal year, converting and upgrading the accounting system, and developing an entirely new chart of accounts to better serve the financial processing and information requirements of senior management and the Board of Directors.

SYMBOL 183 \f "Symbol" \s 10 \h Established highly functional computing infrastructure through the efforts of a consultant and part-time staff, including thin-client/server networked environment serving four distinct office locations hundreds of miles apart.

SYMBOL 183 \f "Symbol" \s 10 \h Supervised the facilities and events staff to create an environment welcoming to visitors, provide conference space that enhanced the success of clients’ events, and office space that supported the efforts of staff.

Finance Team Lead/Staff Manager, Pacific Bell 





1981 – 1997
Sixteen-year career, beginning as an accounting unit supervisor through serving as the finance team lead while executing a variety of accounting and finance responsibilities. Served as the project manager for an organization-wide culture change initiative in the CFO department. Highly successful in building teams, working with others, and using emerging computing technologies to achieve results.

TECHNICAL SKILLS
SYMBOL 183 \f "Symbol" \s 10 \h Excel (whiz)
SYMBOL 183 \f "Symbol" \s 10 \h Access
SYMBOL 183 \f "Symbol" \s 10 \h PowerPoint
SYMBOL 183 \f "Symbol" \s 10 \h Word 
SYMBOL 183 \f "Symbol" \s 10 \hCrystal Reports
SYMBOL 183 \f "Symbol" \s 10 \h QuickBooks, FundEZ  and Financial Edge Accounting Software
SYMBOL 183 \f "Symbol" \s 10 \h Accounting rules and practices (GAAP), and standards for nonprofit organizations: California Nonprofit Integrity Act; IRS Form 990 and 990-T; OMB Circular No. A-122; Grant and government budgets and billing.
EDUCATION
SYMBOL 183 \f "Symbol" \s 10 \h MBA, with Honors, Executive MBA Program, St. Mary’s College of California, 1998


SYMBOL 183 \f "Symbol" \s 10 \h BA, with High Honors, Geography, University of California, Berkeley, 1979


SYMBOL 183 \f "Symbol" \s 10 \h BA, French, University of California, Berkeley, 1979

CERTIFICATION/AWARDS
SYMBOL 183 \f "Symbol" \s 10 \h Certified Management Accountant (CMA), 1993. (See attachment for information)

SYMBOL 183 \f "Symbol" \s 10 \h Awarded Distinction in General Scholarship, UC Berkeley

VOLUNTEER/MEMBERSHIPS
SYMBOL 183 \f "Symbol" \s 10 \h Member Institute of Management Accountants (IMA)

SYMBOL 183 \f "Symbol" \s 10 \h CompassPoint’s Financial Professionals Network (FPN) and Institute of Nonprofit Consultants (INC)

SYMBOL 183 \f "Symbol" \s 10 \h Board member and Secretary-Treasurer, Yosemite Institute, since October 1999
SYMBOL 183 \f "Symbol" \s 10 \h Audit Committee and Finance Committee member, NatureBridge, since June, 2006

SYMBOL 183 \f "Symbol" \s 10 \h Board member and Treasurer, Bay Area Children First since July 2007
SYMBOL 183 \f "Symbol" \s 10 \h Former Chair, Sierra Club SF Bay Chapter Inner City Outings program, involved since March 1996

SYMBOL 183 \f "Symbol" \s 10 \h Tenor and former Section Leader, UC Alumni Chorus since January 1999

CERTIFIED MANAGEMENT ACCOUNTANT (CMA)

The Certified Management Accountant (CMA) designation provides an objective measure of knowledge and competence in the field of management accounting. The CMA certification requires the broad range of topics that are key to management performance and contribution. Exam topics include economics, business finance, situational analysis, and decision making with a strong emphasis on ethics. Combined with relevant rule-based subject matter, the four-tiered CMA exam is designed to develop and measure critical thinking and decision-making skills. Below is an overview of the 4-part exam.
Part 1: Economics, Finance, and Management

A. Microeconomics - Factors affecting the individual firm including demand, supply, elasticity, and their interaction; consumption of goods; production factors and their cost; market structures and pricing; various economic markets including the demand for resources and the labor market

B. Macroeconomics - Inflation, employment, and economic growth; the nature of business cycles and reasons for fluctuations; fiscal and monetary policies.

C. International Business Environment - Comparative advantages of trade; free trade and protectionism; barriers to international trade; nature and theory of foreign exchange; international capital investment and global standards.

D. U.S. Business Environment - Legal environment of business including the legal forms of business and the structure of government regulation; the impact on business of external forces including employee protection, antitrust policies, social legislation, and non-governmental groups such as consumer and environmental organizations, and financial institutions; social responsibility.

E. Corporate Financial Management - Risk and rates of return; principles of diversification and CAPM; short-term and long-term financial instruments; cost of capital principles; managing current assets.

F. Organizational Structures, Management, and Communication - Nature of organizational decision making; structural evolution in organizations; characteristics of effective organizations; jobs, teams, and the roles of managers; human resources, leadership styles, and motivational theories and methods; communication models and managing communication and information content.

Part 2: Financial Accounting, Reporting and Analysis

A. Financial Accounting Environment - Objectives of external financial reporting; development of U.S. and International accounting standards; the annual report; the SEC and its reporting requirements; role of external auditing.

B. The Preparation of Financial Statements - Principal financial statements and their purposes; conceptual framework underlying financial accounting; limitations of financial statement information; public reporting standards; asset and liability recognition and measurement; equity recognition and measurement; revenue, expenses, extraordinary items, earnings per share, and business combinations.

C. Interpretation and Analysis of Financial Statements - Interpretation and analysis of financial statements including ratio analysis and comparative analysis; limitations of ratio analysis.

Part 3: Management Reporting, analysis, and Behavioral Issues

A. Cost Measurement - Cost concepts, flows, and terminology; alternative cost objectives; cost measurement concepts; cost accumulation systems including job order costing, process costing, and activity-based costing; overhead cost allocation to cost objectives.

B. Planning - Planning process; purposes of planning and budgeting; budgeting concepts; annual profit plans and supporting schedules.

C. Control and Performance Evaluation - Factors to be analyzed for control and performance evaluation including revenues, costs, profits, and investment in assets; techniques to control and evaluate operations including variance analysis based on flexible budgets and standard costs; techniques to evaluate and report performance including responsibility accounting for revenue, cost, contribution, and profit centers; quality considerations.

D. Behavioral Issues - Alignment of managerial and organizational goals; behavioral issues in developing and using budgets and standards; behavioral issues in reporting and performance evaluation.

Part 4: Decision Analysis, Information Systems, and Management Controls

A. Decision Theory and Operational Decision Analysis - Logical steps to reach a decision; relevant data concepts; cost-volume-profit analysis; marginal analysis; cost-based pricing; income tax implications for operational decision analysis.

B. Investment Decision Analysis - Cash flow estimates; time value of money; discounted cash flow concepts; net present value; internal rate of return; non-discounting analysis techniques; income tax implications for investment decision analysis.

C. Quantitative Methods for Decision Analysis - Quantitative methods and techniques including regression analysis, learning curves, linear programming, sensitivity analysis, network analysis, probability concepts and expected values, decision trees, simulation, and other appropriate aids to decision making

D. Information Systems - Nature of management and accounting information systems; systems development and design; techniques and terminology applicable to the development of computer-based accounting information systems; e-commerce.

E. Management Controls - Internal control environment, procedures, and standards; responsibility and authority for internal auditing; types of audits and audit reports; assessing the adequacy of the accounting information system; systems controls and security measures.
